……………………… - MEDIATOR

PRELIMINARY CONFERENCE AGENDA

1
CONFLICTS
2
MEDIATION - process, approach & philosophy

3
BRIEF IDENTIFICATION OF CLAIMS AND COUNTERCLAIMS

4
SUITABILITY FOR MEDIATION

5
COMMITMENT TO SETTLING

6
MEDIATION AGREEMENT 

MEDIATOR'S FEE AND SECURITY FOR COSTS OF THE MEDIATOR

7
PRELIMINARY STEPS 

Claimant submissions

Cross Claimant Submissions

Statement of  Agreed Facts

Evidence

……….

8.
ADMINISTRATION

9
WHO WILL ATTEND , ALL AFFECTED PARTIES ATTENDING

10
AUTHORITY TO SETTLE

11
VENUE, DATES & FACILITIES 

12
CONFIDENTIALITY  - third parties - PUPIL
13
ANY OTHER ISSUES

